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(Man)
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(Budget)
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(Innovation and
Technology)
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Competency)
1

b.lo NANANTIOULMUENSAERS (Strategy-
Oriented Competency)
[ |

.o NAILIENTIOUSAUANTAIVENWUIBY
(Routine-Oriented Competency)
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b.e WalagIsEuINNelu (Inside-Out
Approach) 11nNI13BENINAEUBN
(Outside-In Approach)
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(Proactive Personnel Development Plan)
I
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(Output) (Outcome)
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(Driving Mechanism of Personnel
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(Development Tools)

1 1
nsilnausslunaaSeu tASasiaau 9
(Classroom Training) #laildmsiineusaluvasSeu

(Non Classroom Training)
| |
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Msiseu3seezen (Long Term Learning) 18un

o 4
o~ o dilami N1588%e% (Coaching)
nsAnausHlwanesie (On the Job Training : OJT)

e nsBoudszezdu (Short i

S lUsunswasAnsitaes (Mentoring Program)

Term Learning) 2 . .
nstfaAmAlIU (Job Enrichment)

NS ANUSH BT (Job Enlargement)

n1snaunaelAsInig (Project Assignment)

NNSAHULIIBIU (Job Rotation)

nslrUSneunesin (Consulting)

N13AAAIN/AILNA (Job Shadowing)

A13¥1NAaN33N (Activity)

N13L38UIAILAULEN (Self Learning)
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nswSeuiieunuauds / Aul3euiieu (Benchmarking

M3UseYyn / dnau (Meeting / Seminar)

nslAnuMsAnYI (Scholarship)
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(Mentoring

Program)
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(Job Enrichment)
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